
Citizen Request Management Project 



• Graffiti
• Potholes
• Traffic Signs
• Streetlights
• Trees
• Hydrants
• Water Quality
• Sewers
• Abandoned Vehicles
• Weed Abatement

• Sidewalks
• Banners/Signs
• Stopped Drains
• Animal Control
• Trash/Debris
• Landscaping
• Parks
• Homelessness
• Recycling
• Shopping Carts

Single Location for Reporting Concerns

Through an easily downloadable 
App or Web Portal, citizens can 
report a variety of issues.
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There is an abandoned car on this street. It's 
been here for weeks.
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Enhancing Process While Benefitting Community

COMMUNITY BENEFIT

• Easily Downloadable App 

• Branded online interface

• Request status inquiry

• Resolve requests faster

PROCESS IMPROVEMENT

• Replace existing work order system

• Customized workflow

• Route & Assign Service requests

• Notifications to Supervisors

• Track time and material 
consumption



Questions?



Community Benefit

• Easily Downloadable App. 

• Branded online interface.

• Request status inquiry.

• Resolve requests faster.



Process Improvement

• Replace existing work order system

• Customized workflow

• Route & Assign Service requests

• Notifications to Supervisors

• Track time and material consumption





Citizen Request Management Project Update



Community Benefit

• Project Benefits:

- Downloadable app & online interface

- Able to replace existing work order system

- Customized workflow for each request type

- Request status inquiry



Process Improvement

Features include:
• Branded mobile app, website portal, 

Facebook app, & call taker interface.

• Route and assign service requests 
based on location & category.

• Notification to supervisors when 
responses exceed their due date.

• Track time and material consumption to 
know what it's costing to provide 
services.

• Resolve requests faster with category 
specific questions, geo-coordinates, 
photos, & comments.


